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Project Schedule

ID | Task Name 11 Oct '04 [18 Oct '04 [25 Oct '04 [01 Nov ‘04 [08 Nov '04 [15 Nov 04 [22 Nov 04 [29 Nov ‘04 [06 Dec ‘04 [13 Dec '04 [20 Dec '04 [27 Dec
MIwlrlsTtlTlsImMmIwl[rls[tltls[mMIwlrlsTTl[TlsImI[wlrls[tlT[s|ImMIwl[rls[T[TtlsImMIwlF[sT]T

1 |Project Start 18.10 ‘ Project 3tart

2 | Initialisation RS N initialisation

3 Set up workplace Set up vvorkplace

4 Set up project infrastructure Db» Sez up project infrastructure

5 Define system requirements (doc) I | Define system requirements (doc)

6 Configuration description Configuration description

7 Define project schedule ] Define project schedule

8 Release phase 'Concept’ _5.10’—’!-‘ Release phase "Concept’

9 |concept — Concept

10 Evaluation Software, Tools, Other Engines Evaluation Software, Tools, Other Engines

11 System & Software Architecture System & Software Architecture

12 Solution Description (detailed) Solution Description (detailed)

13 Installation AppServer Installation AppServer

14 Release phase 'Implementation’ 08.11’—’$ Release phase 'Implementation’

15 Implementation Implementation

16 bexee 0.1 H bexee 0.1

17 Implementation Engine Architecture in EJB Model Implementation Engine Architecture in EJB Model

18 Implementation BPEL Model in Java Implementation BPEL Model in Java

19 Testing Testing

20 Documentation Documentation

21 Release bexee 0.1 15.11’—’!_‘ Release bexee 0.1

22 bexee 0.2 bexee 0.2

23 Implementation Engine Logic / Visitors Implementation Engine Logic / Visitors

24 Testing Testing

25 Documentation Documentation

26 Release bexee 0.2 22.11’% Release bexee 0.2

27 bexee 0.3 — bexee 0.3

28 Implementation Managmenet Interfaces Implementation Managmenet Interfaces

29 Implementation Client Interfaces Implementation Client Interfaces

30 Testing Testing

31 Documentation Documentation

32 Release bexee 0.3 29.11’—% Release bexee 0.3

33 Integration — Integration

34 User WebApp User WebApp

35 Management WebApp (JMX Console) Management WebApp (JMX Console)

36 Testing Testing

37 Documentation Documentation

38 Release phase ‘Completion* 06.12’—% Release phase ‘Completion’

39 |Completion — Completion

40 Installation Manual Installation Manual

41 User Manual User Manual

42 Web Site / Docu review and clean-up Web Site / Docu review and clean-up

43 Final Report Final Report

44 | Project Closing 17.12 ‘ Project Closing
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